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Arkwood Developments Limited

Role Profile

Title: Non-Executive Director
Work Area: Board of Directors
Based at: Meetings usually at Castle House, Great North Road, Newark

Contract Term:

Days:

Responsible to:

2 years
15 days per year

Board of Directors

Salary:

£12K per year

Role Purpose: To act as Chair of the Board of Directors, offering guidance, support,
expertise and an objective perspective to the Board on the key matters of strategy,
operational management, organisational structure and development, commercial and
financial affairs, and risk management.




Key
Accountabilities

Strategy
e To provide advice, judgement and feedback to the Board of
Directors on business planning and Company strategy.

e To support the Board of Directors in establishing clear
objectives for delivering and achieving strategic and business
plans.

e To assist the Board of Directors in setting challenging objectives
for improving organisational performance.

e To contribute towards the leadership, planning and
implementation of change.

e To provide an external perspective to constructively challenge
and analyse the development of Company strategy.

Financial
e To ensure that financial information is accurate and that
financial controls are robust and defensible.

e To provide the approval of business plans and annual budgets
at Board level.

Performance

e To participate in the analysis of the performance of
management in meeting agreed goals and objectives and in
monitoring the reporting of performance.

Governance

e To ensure that the Board operates in line with accepted good
practice in terms of Corporate Governance.

e To ensure that the organisation is run in a transparent and
equitable manner consistent with Company values and purpose.

e To ensure that systems of risk management are robust and
defensible.




Board Activities

To attend and Chair quarterly Board meetings and, as required
to be a key member of Board sub committees and other ad hoc
meetings of the Board of Directors

To offer advice and guidance in a consultative capacity to the
CEO and other Executive Directors as well as Senior Managers as
required.

To participate in the annual performance review of the Board of
Directors and sub - committee structure.

To make recommendations to the Board on the appointment or
removal of senior management, on succession planning and on
the remuneration of Directors.

To attend the Annual General Meeting of the Company.

To act in a coaching and mentoring capacity to the Board of
Directors and other senior executives.

To act as an unbiased, objective and impartial member of the
Board, ensuring that all decisions taken are in the best long term
interests of Arkwood Developments Limited, its stakeholders
and employees

To act in accordance with the Board of Directors’ code of
Conduct at all times.

PERSON SPECIFICATION

Essential Criteria

Proven Board level experience in a private sector organisation
Strong understanding of Corporate Governance

Track record of active leadership and achieving positive change
Demonstrable experience of financial strategic thinking

Ability to handle complexity and uncertainty

Creative and flexible thinker; open to new ideas and able to
modify views and constructively challenge

Ability to analyse the performance of executive directors in
meeting agreed goals and objectives




Experienced in the capacity of Chairing meetings
Emotionally intelligent and resilient; self-aware

Able to inspire colleagues and bring energy and enthusiasm to
their work

Able to build trust, act with integrity and be relied upon

Identify with the values and behaviours that exemplify the
cooperative culture

Experience of a multi-location business

Desirable Criteria

Experience of the residential housing industry
Experience of commercial developments
Experience of construction industry

Educated to degree level in a relevant subject

Post-graduate business management qualification or similar
professional qualification




